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Emotionally Intelligent Teams

Never apologize for showing feeling. When you do so, you apologize for the truth.
~Benjamin Disraeli~

The colossal misunderstanding of our time is the assumption that insight will work
with people who are unmotivated to change. Communication does not depend on
syntax, or eloquence, or rhetoric, or articulation but on the emotional context in

which the message is being heard. People can only hear you when they are moving
toward you, and they are not likely to when your words are pursuing them. Even

the choices words lose their power when they are used to overpower. Attitudes are
the real figures of speech.
~Edwin H. Friedman~

When dealing with people, let us remember we are not dealing with creatures of
logic. We are dealing with creatures of emotion, creatures bristling with prejudices
and motivated by pride and vanity.

~Dale Carnegie~

Teams are the fundamental unit for performance in organizations. Peak performance is
contingent upon the group coming together and using the team dynamic to amplify its
power. To do this, Individual emotional intelligence creates a unified, empowered team.
When the various factors of team emotional intelligence gel, they grow into powerful
forces to tap into the best of teamwork.

Teams need to cultivate and nurture the factors that generate emotional intelligence.
Latent abilities may never come together unless an active vision and focus is taken to see
that the team excels. While team emotional intelligence begins with the basic factors of
individual emotional intelligence, it is amplified as the group dynamic taps into potential
and the possibilities of team emotional intelligence. Moreover, emotions are contagious.
Whatever the pervasive spirit is within the team, it will be conveyed to and impact all the
members. What are intelligent team emotions? Feelings that contribute to achieving
targeted team results. Emotions that are counterproductive are to be avoided by effective
teams.
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Emotional Intelligence is a way of recognizing, understanding, and choosing how we
think, feel, and act. It shapes our interactions with others and our understanding of
ourselves. It defines how and what we learn; it allows us to set priorities; it determines
the majority of our daily actions. Research suggests it is responsible for as much as 80%
of the "success" in our lives.

EQ is based on an internal loop. It begins with awareness of emotions and temperament.
For teams, this means recognizing and cultivating constructive feelings while minimizing
counterproductive emotions. It continues on through understanding and moves towards
discipline and management. After the initial personal cycle, it connects to the emotions of
others. Emotional intelligence recognizes feelings and responds in an appropriate,
focused way. These abilities heighten personal performance, empower relationships, and
direct teamwork in a more result oriented manner.

Research indicates that emotional intelligence can be learned and is directly associated
both with professional and personal success. This assessment serves to:

« Heighten awareness of the various areas of emotional intelligence

+ Indicate relative strengths and weaknesses

« Provide a framework for personal and professional improvement

» Establish the foundation for emotionally intelligent teams

« Assure high quality team performance
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Your Scores:

Perspective

2 3 4
Affinity

2 3 4
Positivity

2 3 4
Identification
Process

2 3 4
Communication

2 3 4
Collaboration

2 3 4
Motivation

2 3 4
Change
Impact

2 3 4
Responsiveness

2 3 4
Resolution

2 3 4
Celebration

Team Emotional Intelligence:
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Individual Section Scores:
3.6 or more: Area of strength; works well within a team context to build
relationships and team spirit; constructive in generating positive, sustainable
results.
2.8 to 3.5: Cautionary; average skill levels indicate that team engagement comes
from intentional effort; results are predicated on desirable tasks or the interactions
others initiate.
Below 2.8: Concern; these skills are below average and indicate an aversion to
team activities; these should be addressed and managed .

Perspective score:

13.0 or more: shows a strong connection to team and commitment to get positive
results; there is a strong connection with the vision of the group and positive
energy to achieve.

8.6 to 12.9: indicates an average dedication to team success; these people tend to
be inspired by external forces and tangible rewards; attitude may wax and wane
dependent on the tasks and relative degree of achievement.

8.5 and below: tend to reveal free riders who are part of the team primarily due to
external constraints; these are most likely to be free riders with little or no
enthusiasm for team goals.

Process score:
17.5 or more: indicates excellent active skills while working in team contexts;

positive engagement with others to explore possibilities and pursue different
paths to results; dynamic engagement and interaction for success

10.5 to 17.4: displays mid-range skills in working with a team; attention and
interest in working on project varies; personalities, tasks and context play
significant roles in involvement or detachment; average levels of project
engagement

10.4 and below: lacks energy and enthusiasm for team activities; needs significant
external direction and input to focus performance; easily withdraws when facing
obstacles

Impact score:

13.2 or more: shows a strong connection with the team to carry through to positive
results; overcomes obstacles and avoids distractions; leverages relationships for
long-term success

8.8 to 13.1: indicates an average set closure skills; can be diverted from task by
various distractions; will tend to go along to get along; fails to optimize team
connection
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8.7 and below: shows a serious deficiency in impact; will drift from course with
little cause; easily thrown off track by conflict and adversity; does not connect
for the long-haul

Overall team score:
44 or more: strong team player; thrives in team environment; builds and cultivates
powerful team relationships both long and short term
38 to 43: shows an everage set of skills; will work well in team context but not
excel; tends to go with group dynamic
37 and below: indicates team adverse; does not work well in team contexts; easily
satisfied with limited results

Self-
Awareness

[ [

L £ 2
Managing Awareness of
Self Others
N I
L 192

Understanding & Managing Others Better

SELF AWARENESS SELF MANAGEMENT
Emotional self-awareness Emotional Self-Control
Accurate self-assessment Transparency (honest/
Self-confidence trustworthy)
Adaptability
Achievement Orientation
Initiative
Optimism
SOCIAL AWARENESS RELATIONSHIP SKILLS
Empathy Developing Others

Organizational Awareness
Service Orientation

Inspirational Leadership
Influence

Change Catalyst

Conflict Management
Teamwork & Collaboration
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Team Pe

Affinity
e Liking

e Cohesion
e Empathy

Team Process

Communication

eInformation Flow
eDiscussion &
Dialogue
eCandor &
Openness

rspective

Positivity

e Optimism
e Constructive
Emotions

Collaboration Motivation

eInterdependence *Drive
eEngagement *Momentum

eCooperation eEnergy &
Excitement

Team Impact

Responsiveness Resolution

e Adaptation

e Consideration
e Sharing

e Conflict
Management

e Tenacity
e Determination

Emotionally Intelligent Teams

Identification

e Team Spirit
e Common Vision
e Commitment

Change
Management

eStress
Management

e Agility, Flexibility
& Versatility

eResiliency

Celebration

¢ Affirmation & Praise
e Common Satisfaction
e Zest
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Team
Emotional
Intelligence

Team Emotionally Intelligent
Leadership and Performance

Emotionally Engaged

Emotionally Intelligent/Growing
and Learning

Emotionally Competent
Individuals

Emotionally Willing fAvailable
Members

Developing and Applying Team Emotional Intelligence

Team Membership:
e Select team members who are willing and excited to be part of the team.

e Choose people based on their emotional competency and intelligence.
¢ Match individual talents, interests and skills to team roles and responsibilities.
o Determine that the team had ample resources to meet and exceed general goals.

Training and Development:
e Provide ongoing workshops for team building and emotional intelligence.

e Create shared experiences for team members to explore possibilities and
personal learning.

e Establish vehicles for the team to manage both collective and group emotions.

e Tap the energy of constructive feelings and develop ways to handle negative
emotions.

¢ Provide ongoing internal and external mentoring and coaching.

e Train for leadership and higher levels of emotional intelligence.

Provide support for:
e Expand potential, possibilities, and high expectations of team performance.
o Develop learning, cross-training. diversity and higher levels of team emotional
intelligence.
e Sustained high quality performance and results.
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Affinity

Celebration

Change
Management

Collaboration

Communication

Identity

Motivation

Positivity

Resolution

Responsiveness

Emotionally Intelligent Teams 10

Team Ten Emotional Team Levels

Level 1

Open to positive connection;
interested in others; general
passivity; tentativeness

Polite recognition and formal
acknowledgement of others;
primarily cognitive
connection

Awareness of shifts; tension
and initial stress; indecision
and disagreement; anxiety

Individual Isolation;
independence; limited social
engagement and
involvement; lack of trust;
cautious

Information is shared in a
structured, need to know
basis; formal, non-personal
communication prevails;
guarded interaction

Rugged individuality; formal
team structure; personal
focus; marginal personal
commitment

Basic compliance; attending
to assignments; awaiting
instructions; dominated by
external factors

General willingness to
explore potential and
possibilities; open

Conflict and discord are not
openly expressed; progress
is limited

Individuals use the team to
meet personal needs (the

team is not explicitly aware
of these needs and wants)

Level 2

Supportive, respectful
professional connection;
primarily cognitive

Appreciative and
professional applause;
cognitive and behavioral
support; respectful contact

Negotiation and bargaining
for interests and positions;
low issue/priority definition

Cliques and small groups
form; in-group alliances
develop; efforts are multi-
focused efforts; minimal
team definition

Dialogue and discussion are
guarded; information is
power; limited personal and
emotional content

Shared vision; mutual
acceptance; limited
emotional engagement

Initiative, curiosity and
exploration; personal
energy; preliminary internal
reward structures

Happy feelings; positive
expectations; constructive
emotions

Confrontation tends to be
limited; internal competition
creates performance
barriers

Members buy-in for personal
objectives; responsiveness
is tacit and not thought
through
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Affinity

Celebration

Change

Management

Collaboration

Communication

Identity

Motivation

Positivity

Resolution

Responsiveness

Level 3

Superficial emotional
dialogue and personal
disclosure; some preliminary
emotional risk taking

Verbalized interpersonal and
individual cheering; sincere

preliminary professional and
personal praise expressions

Creativity, innovation,
initiative and problem
solving; exploring
alternatives

Cooperation and joint
efforts; interdependence;
role understanding and
acceptance

Conversation and listening
based on needs; result
focus; superficial
understanding; critique and
feedback are guarded

Internalization of values and
mission; emotional
connection to team; basic
loyalty

Social satisfaction; team
effort; group enthusiasm;
dedication

Energy; curiosity;
excitement; positive team
esteem; pride in
membership

Internal focus diverts full
attention from team goals;
misunderstandings are
recognized and overcome

Vision is internalized;
personal responsibility
generates team
accountability

Emotionally Intelligent Teams 11

Level 4

Liking and establishment of
personal ties; comradery;
humor and warmth; interest
in others

Meaningful appreciation of
others; relationship
satisfaction; mental and
emotional celebration;
formal acknowledgement

Adapting and being flexible;
versatile solutions; group
energy; team agility; safe
creativity

Common fate; mutual
reliance; participation and
utilization; physical, mental
and emotional involvement

Personal and professional
connection; empathy;
managed feedback; limited
candor; implied trust

Reframing group into team;
personal identification as
team member; team spirit
and pride

Internalized excitement;
want and need relational
motivation; focus on team
success

Abundance mentality;
stamina; confidence;
realistic optimism

Open discussion directs
efforts; team thinking
supports unity; persistence
and tenacity

Emotional satisfaction is
derived from team
interaction; teamwork
answers personal needs;
wants and desires may be
expressed

© 2012 Success Dynamics International; All Rights Reserved



Success Dynamics International Emotionally Intelligent Teams 12

Affinity

Celebration

Change

Management

Collaboration

Communication

Identity

Motivation

Positivity

Resolution

Responsiveness

Level 5

Interpersonal support, enjoyment of interaction; trust; emotional safety;
mutual liking

Team and individual enthusiasm; zest; positive impact; team expectancy;
formal and informal recognition

Synergy, consensus and team effort; reframing; change courage

Team energy; familiarity; mutual trust; enjoyment; social energy;
invulnerability and invincibility

Open sharing; genuine interest; authenticity; common group perceptions
and perspectives

Team ownership of issues; accountability and responsibility; mutual
reliance; internalized membership value

Re-energizing; ability to learn from setbacks; championship unity; pride
in performance

Fun and playfulness in group efforts; positive attitude; winning thoughts;
great expectations

Convergent thinking; constructive problem solving creates new
opportunities; stick-to-itiveness continues long-term efforts

Concerns are openly discussed and become explicit parts of team
efforts; internal and external wants are met by team success
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Constructive/Useful/Productive/Positive/Helpful

Team Emotions

Emotions that support the team mission are to be recognized and cultivated.

These include feelings that create greater unity; more team spirit; and greater

likelihood of goal realization. Teams need to be aware of these and tap into the

performance power they generate.

Effective leadership and influence demands recognition of team feelings and

fostering optimal productivity. Less talented teams are more productive that

superior ones when they can tap into the energy, excitement and enthusiasm of

emotions. These are force multipliers.

As teams meld to form functioning units, feelings become more critical. The focus

shifts from tasks and structures to human interaction and relationships. There are

situations where negative emotions may be useful however, these are the

exceptions.

Affectionate
Alive
Amused
Accepted
Assured
Beautiful
Brave
Calm
Capable
Caring
Cheerful
Cherished

Comfortable

Competent
Concerned
Confident
Considerate
Content
Courageous
Curious
Delighted
Desirable
Eager
Engaged
Enthusiastic
Excited

Forgiving
Friendly
Fulfilled
Independent
Involved
Kind
Respected
Secure
Self-reliant
Sexy

Silly
Special

Strong
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Supportive
Sympathetic
Tender
Generous
Glad
Grateful

Great
Happy

Humorous
Joyful
Lovable
Loving
Loved
Passionate
Peaceful
Playful

Emotionally Intelligent Teams

Pleased
Proud
Quiet
Relaxed
Relieved
Respected
Safe
Satisfied
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Destructive/Useless/Counter-Productive/Negative

Team Emotions

Emotions that waste resources and effort are negative. These tend to make

goals and objectives more difficult to achieve if not outright impossible. Counter-

productive emotions are expensive for teams. They consume resources and

focus energies on activities that do not support the team’s vision.

Leadership and team activities that misdirect emotions to these areas are

destructive. When these types of feelings are allowed to grow and prevail,

relationships are taxed and team efforts break down. More talented teams find

that their efforts become far less fruitful.

Dysfunctional emotions direct the team towards tasks and structure. They isolate

members and cause interaction to be strained. As a group, efforts become more

difficult. Individuals prefer isolated structures and individual efforts. Synergy

cannot be achieved.

Afraid
Alone
Angry
Anxious
Apprehensive
Ashamed
Awkward
Bitter
Bored
Confused
Contempt
Defeated

Dejected

Dependent
Despondent
Devastated
Disappointed
Discouraged
Disgusted
Distrustful
Embarrassed
Envious
Exasperated
Fearful
Melancholy
Rageful

Miserable
Misunderstood
Muddled
Needy

Old

Outraged
Overwhelmed
Panicky
Fearful
Foolish
Frantic
Frustrated

Furious
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Guilty
Hateful
Helpless
Hopeless
Horrified
Hostile
Humiliated
Hurt
Ignored
Impatient

Inadequate

Emotionally Intelligent Teams

Incompetent Touchy
Indecisive Trapped
Inferior Troubled
Inhibited Unappreciated
Insecure Unattractive
Irritated Uncertain
Isolated Uncomfortable
Jealous Uneasy
Lonely Unfulfilled

Sad
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bored

angry
disgusted irate .
‘nervous
theti
disdain e
contemptuous e confused
IoathingbItter - concerned
enragedf §
Istraug despair hysterical
oaonad terrified surprised
obsessed awel startled
grief exuberant 3
afraid
apprehensive
unsure
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Happy Depressed Surprised
Content Sad Shocked
Ecstatic Suicidal Dumbfounded
Joyous Melancholy Startled
Pleased Grieving Astonished
Cheerful Gloomy Amazed
Blissful Miserable Stunned
Exultant Heartbroken Flabbergasted
Delighted Distressed Astounded
Jovial Apathetic Taken Aback
Other: Other: Other:
Other: Other: Other:
Other: Other: Other:
Other: Other: Other:
Anxious Angry Creative
Fearful Enraged Imaginative
Worried Sarcastic Resourceful
Concerned Annoyed Artistic
Nervous Furious Inspired
Uneasy Irritated Innovative
Restless Irate Ingenious
Fretful Livid Inquisitive
Frightened Incensed Playful
Panicky Cross Pioneering
Other: Other: Other:
Other: Other: Other:
Other: Other: Other:
Other: Other: Other:
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EIQ-2 Team Ten Workbook

Affinity: an attraction; liking;
connection; bonding; chemistry
* Cohesion
* Warmth; good humor
* Likeability
 Empathy
* Trust

* Respect :
« Appreciation ’ M
* Simpatico

The nice thing about teamwork is that you always have others on your side.
~Margaret Carty~

How do team members play active roles in developing the chemistry, climate and
culture of the team?

Con’t
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Positivity: constructive, upbeat feelings

* Affirmative attitude
* Confidence

e Optimism/
abundance/
hope

* Curiosity -
* Happy, joyful emotions o
» Self-esteem

* Fun/playfulness

Teamwork represents a set of values that encourage behaviors such as
listening and constructively responding to points of view expressed by
others, giving others the benefit of the doubt, providing support to those
who need it, and recognizing the interests and achievements of others.
~Jon R. Katzenbach and Douglas K. Smith~

Can the team define what positive, constructive emotions are helpful in their
achievement of objectives? What are they? Are there others which should be
cultivated? How are these fostered by the team?

Con’t
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Identity: defining; creating scope, depth
and direction; setting a framework
* Vision/purpose/qgoals/objectives/priorities
* Spirit/personality/pride
* Roles & responsibilities

* Boundaries/assertiveness \ n

* Values/stories

* Commitment &
loyalty

* Establishment of
ownership and buy-in

Even when you've played the game of your life, it's the feeling of teamwork
that you'll remember. You'll forget the plays, the shots, and the scores, but
you'll never forget your teammates.
~Deborah Miller Palmore~

Can you state, in two to three sentences, the mission of the team? Can everyone
else? What is it?

Con’t
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Communication: sending and receiving
messages; verbal and nonverbal signals;
effective interaction

Listening, understanding, and empathy
Trust & credibility
Feedback

Candor & transparency
Dialogue & discussion
Inclusion

Message & meaning
Perception & perspective
Coordination

Communication does not always occur naturally, even among a tight-knit
group of individuals. Communication must be taught and practiced in order

to bring everyone together as one.
~Mike Krzyzewski~

Is there time for open dialogue among team members? Does this include effective
give and take?

Con’t
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Collaboration: effective interaction;
working together towards targeted
results

 Accommodation

Cooperation

Interdependence
Mutuality

Synergy
Engagement

Utilization

Teamwork is the ability to work together toward a common vision; the ability
to direct individual accomplishment toward organizational objectives. It is
the fuel that allows common people to attain uncommon results.

~Andrew Carnegie~

Does everyone on your team feel engaged, important and necessary? How is this
communicated?

Con’t
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Motivation: a drive to or away from;
energizers that determine direction,

intensity and duration
* Excitement

* Momentum
* Stamina
* Social satisfaction

* Positive emotional
impactors motivate
while negatives inhibit
or demotivate

I don't believe in team motivation. | believe in getting a team prepared so it
knows it will have the necessary confidence when it steps on a field and be
prepared to play a good game.

~Tom Landry~

What is the team driven towards? What are the motivators that drive the team
away from? Is there excitement in play?

Con’t
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Change management: handling
transitions; coping with shifts; dealing
with growth
e Agility
* Versatility
* Flexibility
* Coping

* Stress Management
* Creativity

* Reframing

* Resiliency

The key elements in the art of working together are how to deal with change,
how to deal with conflict, and how to reach our potential...the needs of the
team are best met when we meet the needs of individuals persons.

~Max DePree~

What does your team do to become and remain agile? How do you prepare to deal
with shifts and necessary transitions?

Con’t
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Responsiveness: mutuality;
accountability; effectiveness; results

* Involvement
» Sharing
 Commonality
* Effectiveness
* Satisfaction

* Internal and
external
accommodation

Strive to build a team filled with camaraderie and respect comrades-in-arms
~John Wooden~

Are team members emotionally engaged with the feelings of each other? How
does this show?

Con’t
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Resolution: determined; focused on a
particular end; taking action; bringing to
a conclusion; managing competition
* Handling conflict
* Decision making & execution

Generating results

Dealing with tensions

Confrontation

Tenacity/
persistence

Real teams don't emerge unless individuals on them take risks involving
conflict, trust, interdependence and hard work.
~Jon R. Katzenbach and Douglas K. Smith~

When discord happens, is it focused constructively or does it tend to flow into
anger? How can it be positively channeled?

Con’t
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Celebration: reward structures; praise;
excitement; enjoyment; socialization

* Internal & external
outcomes

* Connectivity
» Zest & vivacity
* Support

* Impact

* Expectancy

Celebrate what you want to see more of.
~Tom Peters~

What traditions and achievements does the team take time to recognize and
celebrate? Do they contribute to team success? How?

Con’t

© 2012 Success Dynamics International; All Rights Reserved




Success Dynamics International Emotionally Intelligent Teams 29

Bibliography

Ackerman, P. L.; and Heggestad, E. D. (1997) “Intelligence, Personality and Interests:
Evidence for Overlapping Traits” Psychological Bulletin 121(2) pp. 219-245

Albrecht, Karl (2009) Social Intelligence: The New Science of Success Pfeiffer
Publishing

Albrecht, Karl (2009) Practical Intelligence: The Art and Science of Common Sense
Pfeiffer Publishing

Albrecht, Karl (2008) The Power of Minds at Work: Organizational Intelligence in
Action Karl Albrecht International

Albrecht, Karl (1980 Brain Power: Learn to Improve Your Thinking SKills Fireside
Books

Ashkanasy, N.; Zerbe, W.; and Hartel, C. (ed.) (2000) Emotions in the Workplace:
Research, Theory and Practice Quorum Books, Westport, CT

Bar-On, Ruven (1997) Bar-On Emotional Quotient Inventory User’s Manuel Multi-
Health Systems, Toronto, Canada

Bar-On, Ruven; and Parker, James D. A. (2000) The Handbook of Emotional
Intelligence: Theory, Development, Assessment, and Application at Home, School
and in the Workplace Jossey Bass, San Francisco, CA

Bradberry, Travis; and Greaves, Jeanne (2009) Emotional Intelligence 2.0 Talentsmart,
San Diego, CA

Bocchino, Rob (1999) Emotional Literacy: To Be a Different Kind of Smart Corwin
Press, Thousand Oaks, CA

Boyatzis, Richard (1982) The Competent Manager: A Model for Effective Performance
John Wiley and Sons, New York, NY

Boyatzis, Richard E.; Leonard, R. E.; Rhee, K.; and Wheeler, J. V. (1996) “Competencies
Can be Developed but Not the Way We Thought” Capability, 2(2) pp. 25-41

Boyatzis, Richard; and McKee, Annie (2005) Resonant Leadership: Renewing Yourself
and Connecting with Others Through Mindfulness, Hope, and Compassion
Harvard Business Press, Boston, MA

Brisco, J. P. (1996) Competency Based approaches to Selecting and Developing
Executives: Current Practices and Suggestions for Improvement Executive
Roundtable, Boston University, Boston, MA

© 2012 Success Dynamics International; All Rights Reserved



Success Dynamics International Emotionally Intelligent Teams 30

Bryan, Lowell, L; and Joyce, Claudia J. (2007) Mobilizing Minds: Creating Wealth
From Talent in the 21st Century Organization McGraw Hill

Caruso, David R.; and Salovey, Peter (2004) The Emotionally Intelligent Manager: How
to Develop and Use the Four Key Emotional Skills of Leadership Jossey-Bass, San
Francisco, CA

Casper, Christine Mockler (2001) Erom Now On with Passion: A Guide to Emotional
Intelligence Cypress House, Fort Bragg, CA

Channer, Philip; and Hope, Tina (2001) Emotional Impact: Passionate Leaders and
Corporate Transformation St. Martin’s Press, New York, NY

Cherniss, Cary; and Adler, Mitchel (2000) Promoting Emotional Intelligence in
Organizations American Society of Training and Development, Alexandria, VA

Cherniss, Cary, Editor (2001) The Emotionally Intelligent Workplace: How to Select
For, Measure, and Improve Emotional Intelligence in Individuals, Groups, and
Organizations Jossey-Bass, San Francisco, CA

Childre, Doc; and Cryer, Bruce (1998) Erom Chaos to Coherence: Advancing
Emotional and Organizational Intelligence Through Inner Quality Management
Butterworth-Heinemann, Boston, MA

Ciarrochi, Joseph; Forgas, Joseph P.; and Mayer, John D. (editors) (2001) Emotional
Intelligence in Everyday Life: A Scientific Inquiry Psychology Press, New York,
NY

Cooper, Robert K.; and Sawaf, Ayman (1996) Executive EQ: Emotional Intelligence in
Leadership and Organizations Putnam Publishing Group, New York, NY

Damasio, Antonio (1994) Descartes Error: Emotions, Reason, and the Human Brain
Putnam Publishing, New York, NY

Davies, M.; Stankov, L; and Roberts, R. D. (1998) Emotional Intelligence: In Search of
an Elusive Construct Journal of Personality and Social Psychology 75(4) pp 989-1015

Day, Laura (1997) Practical Intuition for Success HarperCollins Publishing, New York,
NY

DeBeauport, Elaine; et al (1996) The Three Faces of Mind: Developing Your Mental,
Emotional and Behavioral Intelligences Quest Books, New York, NY

DeBono, Edward (1970) Lateral Thinking Harper and Row, New York, NY

DeBono, Edward (1985) Six Thinking Hats Little Brown and Company, Toronto, CA

© 2012 Success Dynamics International; All Rights Reserved



Success Dynamics International Emotionally Intelligent Teams 31

Deutschendorf, Harvey (2009) The Other Kind of Smart: Simple Ways to Boost Your
Emotional Intelligence for Greater Personal Effectiveness and Success Amacom
Books, New York. NY

Donaldson, June (1997) Emotional Smarts! Redefining Personal and Professional
Competence Centax Books, Saskatchewan, Canada

Druskat, Vanessa Urch (2005) Linking Emotional Intelligence And Performance At
Work: Current Research Evidence With Individuals and Groups Lawrence
Erlbaum Associates, Mahweh, NJ

Druskat, V. U.; and Wolff, S. B. (2001) Building the emotional intelligence of
groups Harvard Business Review 79(3), 81-90.

Druskat, V. U.; and Wolff, S. B. (1999) The link between emotions and team
effectiveness: How teams engage members and build effective task processes In S.
J. Havlovic (Ed.) Academy of Management Best Papers Proceedings

Ekman, Paul; and Friesen, Wallace V. (2003) Unmasking the Face: A Guide to
Recognizing Emotions From Facial Expressions London, England

Ekman, Paul (2007) Emotions Revealed, Second Edition: Recognizing Faces and
Feelings to Improve Communication and Emotional Life Holt Publishing. Boston,
MA

Ellison, Launa (2001) The Personal Intelligences: Promoting Social and Emotional
Learning Corwin Press, Thousand Oaks, CA

Epstein, Seymour (1998) Constructive Thinking: The Key to Emotional Intelligence
Prager Publishing, Westport, CT

Feldman, Daniel A. (1999) The Handbook of Emotionally Intelligent Leadership:
Inspiring Others to Achieve Results Leadership Performance Solutions, Falls Church,
VA

Freedman, Joshua (2007) At the Heart of Leadership: How to Get Results with
Emotional Intelligence 6 Seconds, London, England

Gardner, Howard; Kornhaber, Mindy L; and Wake, Warren K. (1997) Intelligence:
Multiple Perspectives International Thomson Publishing, London, England

Gardner, Howard (1983) Frames of Mind: The Theory of Multiple Intelligences Basic
Books, New York, NY

Gardner, Howard (1993) Multiple Intelligences: The Theory in Practice Basic Books,
New York, NY

© 2012 Success Dynamics International; All Rights Reserved



Success Dynamics International Emotionally Intelligent Teams 32

Gardner, Howard (2000) Intelligence Reframed: Multiple Intelligences for the 21%
Century Basic Books, New York, NY

George, Jennifer M. (2000) Emotions and Leadership: The Role of Emotional
Intelligence Human Relations 53; no. 8 pp. 1027-1055

Goleman, Daniel (1995) Emotional Intelligence: Why It Can Matter More than 1Q
Bantam Books, New York, NY

Goleman, Daniel (1998) Working with Emotional Intelligence Bantam Books, New
York, NY

Goleman, Daniel; McKee, Annie; and Boyatzis, Richard E. (2002) Primal Leadership:
Realizing the Power of Emotional Intelligence Harvard Business School Press,
Boston, MA

Goleman, Daniel (2011) The Brain and Emotional Intelligence: New Insights Kindle
Edition, Amazon.om

Hein, Steve (1996) EQ for Everybody: A Practical Guide to Emotional Intelligence
Bantam Books, New York, NY

Herrmann, Ned (1996) The Whole Brain Business Book McGraw Hill, New York, NY

Howard, Pierce J. (2000) The Owner’s Manuel for the Brain: Everyday Applications
from Mind-Brain Research Bard Press, Marietta, GA

Hughes, Marcia; Thompson, Henry L.; and Terrell, James Bradford (2009) Handbook for
Developing Emotional and Social Intelligence: Best Practices, Case Studies, and
Strategies Pfeiffer Publishing, Boston. MA

Hughes, Marcia; and Miller, Amy (2010) Developing Emotional and Social Intelligence
Pfeiffer Publishing, Boston. MA

Hughes, Marcia; and Terrell, James Bradford (2007) The Emotionally Intelligent Team:
Understanding and Developing the Behaviors of Success Jossey-Bass, San
Francisco, CA

Hughes, Marcia; and Terrell, James Bradford (2011) Developing Emotional and Social
Intelligence Jossey-Bass, San Francisco, CA

Jerus, Robert G. (2010) Surefire Success Intermedia Books, Phoenix, AZ

Jerus, Robert G. (2010) Leadership Language Intermedia Books, Phoenix, AZ

© 2012 Success Dynamics International; All Rights Reserved



Success Dynamics International Emotionally Intelligent Teams 33

Koman, E. S.; and Wolff, S. B. (2008) Emotional intelligence competencies in the team
and team leader: A multi-level examination of the impact of emotional intelligence
on team performance Journal of Management Development 27(1), 55-75

LeDoux, Joseph (1998) The Emotional Brain: The Mysterious Underpinnings of
Emotional Life Touchstone Books, New York, NY

Lynn, Adele B. (2002) The Emotional Intelligence Activity Book: 50 Activities for
Promoting EQ at Work Amacom Books, New York, NY

Lynn, Adele B. (2007) Quick Emotional Intelligence Activities for Busy Managers: 50
Team Exercises That Get Results in Just 15 Minutes AMACOM Books, New York,
NY

Lynn, Adele. B. (2005) The EQ Difference: A Powerful Plan for Putting Emotional
Intelligence to Work AMACOM Books, New York, NY

Lynn, Adele. B. (2008) The EQ Interview: Finding Employees with High Emotional
Intelligence AMACOM Books, New York, NY

Mayer, D. J. et al (2000) “Models of Emotional Intelligence” in Sternberg, R. J. Handbook
of Intelligence (pp. 396-429) Cambridge University Press, Cambridge, England

McBride, Patricia; and Maitland, Susan (2001) The EI Advantage: Putting Emotional
Intelligence into Practice McGraw Hill, New York, NY

McKee, Annie; Boyatzis, Richard; and Johnston, Frances (2008) Becoming a Resonant
Leader: Develop Your Emotional Intelligence, Renew Your Relationships, Sustain
Your Effectiveness Harvard Business School Press, Boston, Ma

Merlevede, Patrick E.; Bridoux. Denis; and Vandamme, Rudy (1997) 7 Steps to
Emotional Intelligence Crown House Publishing, Carmarthen, UK

Nadler, Reldan (2010) Leading with Emotional Intelligence: Hands-On Strategies for
Building Confident and Collaborative Star Performers McGraw Hill, New York,
NY

Neale, Stephen; Sppencer-Arnell, Lisa; and Wilson, Liz (2009) Emotional Intelligence
Coaching: Improving Performance for Leaders, Coaches and the Individual
Kogan Page, Philadelphia, PA

Noyes, Randi B. (2001) The Art of Leading Yourself: Tap the Power of Your
Emotional Intelligence Cypress House, Fort Bragg, CA

Payne, Roy L.; and Cooper, Cary L. (2001) Emotions at Work: Theory, Research and
Applications in Management John Wiley & Sons, Ltd. West Sussex, England

© 2012 Success Dynamics International; All Rights Reserved



Success Dynamics International Emotionally Intelligent Teams 34

Plutchik, R.; and Kellerman, H. (1989) “Emotion: Theory, Research, and Experience” from
The Measurement of Emotion, Volume 4 Orlando Academic Press, Orlando, FL

Ralston, Faith (1995) Hidden Dynamics: How Emotions Affect Business Performance
& How You Can Harness Their Power for Positive Results Amacom Books, New
York, NY

Rosenthal, Norman E. (2002) The Emotional Revolution: How the New Science of
Feelings Can Transform Your Life Citadel Press, New York, NY

Rosier, R. H. (ed.) (1994-1997) The Competency Model Handbook: Volumes 1-4
Linkage Press, Lexington, MA

Ryback, David (1993) Putting Emotional Intelligence To Work, Successful Leadership
is More Than 1Q Butterworth-Heinemann, Woburn, MA

Saarni, Carolyn (1999) The Development of Emotional Competence Guilford Press, New
York, NY

Salovey, P.; and Mayer, J. D. (1990) Emotional Intelligence: Imagination, Cognition
and Personality 9; pp 185-211

Salovey, P. et al (2000) The Positive Psychology of Emotional Intelligence in Snyder, C.
R.; and Lopez, S. J. The Handbook of Positive Psychology Oxford University Press,
New York, NY

Salovey, P.; and Sluyter, D. (1997) Emotional Development and Emotional Intelligence:
Educational Implications Basic Books, New York, NY

Segal, Jeanne (2008) The Language of Emotional Intelligence: The Five Essential Tools
for Building Powerful and Effective Relationships McGraw Hill, New York, NY

Segal, Jeanne (1997) Raising Your Emotional Intelligence: A Practical Guide Henry
Holt and Company, New York, NY

Seligman, Martin (2006) Learned Optimism Vintage Publishing

Silberman, Mel; and Hansburg, Freda (2000) PeopleSmart: Developing Your
Interpersonal Intelligence Berrett-Koehler Publishing, San Francisco, CA

Simmons, Steve; and Simmons, John C. (1997) Measuring Emotional Intelligence
Summit Publishing Group, Arlington, TX

Singh, Dalip (2001) Emotional Intelligence at Work: A Professional Guide Sage
Publications, Lexington, MA

© 2012 Success Dynamics International; All Rights Reserved



Success Dynamics International Emotionally Intelligent Teams 35

Spencer, L.H.; and Spencer, S. (1993) Competence at Work: Models for Superior
Performance John Wiley and Sons, New York, NY

Springer, Sally P.; and Deutsch, Georg (1985) Left Brain, Right Brain W. H. Freeman
and Company, New York, NY

Stein, Steven J. (2009) Emotional Intelligence for Dummies John Wiley & Sons, Canada

Stein, Steven J. (2007) Make Your Workplace Great: The 7 Keys to an Emotionally
Intelligent Organization John Wiley & Sons, Canada

Stein, Steven J.; and Book, Howard E. (2000) The E. Q. Edge: Emotional Intelligence
and Your Success Stoddart Publishing, Toronto, Ca

Steiner, Claude (1997) Achieving Emotional Literacy Avon Books, New York, NY

Sternberg, Robert J. (1984) Beyond 1Q Cambridge University Press, Boston, MA

Sternberg, Robert J.; and Ruzgis, P. (editors) (1994) Personality and Intelligence
Cambridge University Press, New York, NY

Sternberg, Robert J. (1996) Successful Intelligence: How Practical and Creative
Intelligence Determine Success in Life Simon & Schuster, New York, NY

Sternberg, Robert J. (1988) The Triarchic Mind: A New Theory of Human Intelligence
Viking Press, New York, NY

Sternberg, Robert J. (1997) Thinking Styles Cambridge University Press, New York, NY

Sterrett, Emily A. (2000) A Manager’s Pocket Guide to Emotional Intelligence HRD
Press, Amherst, MA

Terrell, James Bradford; and Hughes, Marcia (2008) A Coach’s Guide to Emotional
Intelligence: Strategies for Developing Successful Leaders Pfeiffer, San Francisco,
CA

Wall, Bob Coaching for Emotional Intelligence: The Secret to Developing the Star
Potential in Your Employees AMACOM Books, New York, NY

Weisinger, Hendrie (1997) Emotional Intelligence at Work Jossey-Bass, San Francisco,
CA

Wharam, Jane (2009) Emotional Intelligence: Journey to the Centre of Your Self O-
Books, John Hunt Publishing, Summit, PA

© 2012 Success Dynamics International; All Rights Reserved



Success Dynamics International Emotionally Intelligent Teams 36

Wolff, S. B.; Pescosolido, A. T.; and Druskat, V. U. (2002) Emotional intelligence as the
basis of leadership emergence in self-managing teams Leadership Quarterly, 13,
505-522.

Wolff, S. B.; Druskat, V. U.; Koman, E. S. and Messer, T. E. (2006) The link between
group emotional comeptence and group effectiveness In V. U. Druskat, F. Sala, and
G. Mount (Eds.), Linking emotional intelligence and performance at work: Current
research evidence with individuals and groups Mahway, NJ: LEA.

Zeidner, Moshe; Matthews. Gerald; and Roberts, Richard D. (2009) What We Know
about Emotional Intelligence: How It Affects Learning, Work, Relationships, and
Our Mental Health M.1.T. Press, Boston, MA

© 2012 Success Dynamics International; All Rights Reserved



Success Dynamics International Emotionally Intelligent Teams 37

Bibliography Emotional Intelligence: Teams

Ancona, Deborah; and Bresman, Henrick (2007) X-teams: How to Build Teams That
Lead, Innovate and Succeed Harvard Business School Press, Boston, MA

Blanchard, Ken; Parisi-Carew, Eunice; & Carew, Donald (1991) The One Minute
Manager Builds High Performing Teams William Morrow Publishing, New York,
NY

Druskat, Vanessa Urch (2005) Linking Emotional Intelligence And Performance At
Work: Current Research Evidence With Individuals and Groups Lawrence
Erlbaum Associates, Mahweh, NJ

Druskat, V. U.; and Wolff, S. B. (2001) Building the emotional intelligence of
groups Harvard Business Review 79(3), 81-90.

Druskat, V. U.; and Wolff, S. B. (1999) The link between emotions and team
effectiveness: How teams engage members and build effective task processes In S.
J. Havlovic (Ed.) Academy of Management Best Papers Proceedings

Guttman, Howard M. (2008) Great Business Teams: Cracking the Code for Standout
Performance Wiley Publishing, New York, NY

Hackman, J. Richard (2002) Leading Teams: Setting the Stage for Great Performances
Harvard Business School Press, Boston, MA

Harvard Business Review (2011) Harvard Business Review on Building Better Teams
Boston, MA

Hughes, Marcia; and Terrell, James Bradford (2007) The Emotionally Intelligent Team:
Understanding and Developing the Behaviors of Success Jossey-Bass, San
Francisco, CA

Jordan, P. J.; and Ashkanasy, N. M. (2006) Emotional intelligence, Emotional Self-
Awareness, and Team Effectiveness In V. U. Druskat; F. Sala; and G. Mount,
Linking emotional intelligence and performance at work: Current research
evidence with individuals and groups (pp. 145-163) Lawrence Erlbaum, NJ

Kazenbach, Jon R. (1998) Teams at the Top Harvard Business School Press, Boston, MA

Kazenbach, Jon R; and Smith, Douglas K. (1992) The Wisdom of Teams: Creating the
High-Performance Organization Harvard Business School Press, Boston, MA

Kazenbach, Jon R; and Smith, Douglas K. (2001) The Discipline of Teams: A Mindbook-
Workbook for Delivering Small Group Performance Wiley Press, New York, NY

© 2012 Success Dynamics International; All Rights Reserved



Success Dynamics International Emotionally Intelligent Teams 38

Koman, E. S.; and Wolff, S. B. (2008) Emotional intelligence competencies in the team
and team leader: A multi-level examination of the impact of emotional intelligence
on team performance Journal of Management Development 27(1), 55-75

Lencioni, Patrick (2002) The Five Dysfunctions of a Team: A Leadership Fable Jossey-
Bass, San Francisco, CA

Lynn, Adele B. (2007) Quick Emotional Intelligence Activities for Busy Managers: 50
Team Exercises That Get Results in Just 15 Minutes AMACOM Books, New York,
NY

Maxwell, John C. (2006) The 17 Essential Qualities of a Team Player: Becoming the
Kind of Person Every Team Wants Thomas Nelson Publishing, Nashville, TN

Parker, Glenn M. (2008) Team Players and Teamwork, Completely Updated and
Revised: New Strateqgies for Developing Successful Collaboration Jossey Bass, San
Francisco, CA

Scholtes, Peter; Joiner, Brian L.; and Streibel, Barbara J. (2003) The Team Handbook
Joiner/Oriel Publishing, Madison, WI

Singer, Blair (2004) The ABC's of Building a Business Team That Wins: The Invisible
Code of Honor That Takes Ordinary People and Turns Them Into a
Championship Team Business Plus, New York, NY

Wolff, S. B.; Pescosolido, A. T.; and Druskat, V. U. (2002) Emotional intelligence as the
basis of leadership emergence in self-managing teams Leadership Quarterly, 13,
505-522.

Wolff, S. B.; Druskat, V. U.; Koman, E. S. and Messer, T. E. (2006) The link between
group emotional comeptence and group effectiveness In V. U. Druskat, F. Sala, and
G. Mount (Eds.), Linking emotional intelligence and performance at work: Current
research evidence with individuals and groups Mahway, NJ: LEA.

© 2012 Success Dynamics International; All Rights Reserved



Success Dynamics International Emotionally Intelligent Teams 39

The Top 10 Reasons to Work with EIQ-2™:

1. A high return on investment in terms of motivation, performance, improvement, and
tangible results.

ElQ-2 focuses design and delivery on targeted, sustained results. Through a continuing dedication
to excellence, EIQ-2 systems facilitate adult learning and high transfer. These programs are
maintained in state-of-the-art form and continuously updated to assure optimum impact.

2. Value in terms of immediate application and ready-to-use tools.

ElQ-2 has been developed for immediate, practical application and continuing reference. The
modules each offer change for individuals from novices to experts. Using these systems generates
fast, effective solutions. EIQ-2 tools serve as a foundation for continuous learning and
improvement.

3. High energy programs that emphasize involvement and interaction; experience;
development; and fun.

All EIQ-2 systems demand a high degree of learner interaction. They are designed to create
experiences that will set the tone for long-term quality. Through integrating content and
entertainment, both feelings and thoughts are continuously engaged. EIQ-2 makes involvement fun
and result oriented.

4, Memorable training with sustained long term growth.

People learn through visual, auditory and kinesthetic techniques. Touching all of these paths and
synthesizing the experience creates memorable learning. EIQ-2 utilizes systems designed to
maximize recall and retention.

5. Customization to resonate with your team and needs.

With an extensive repertoire of materials, EIQ-2 training is readily tailored to customized programs
for specific audiences and objectives. EIQ-2 has been developed to cover an extensive array of
emotional intelligence topics offering depth and/or breadth as specifically needed. Programs can be
delivered on site, anywhere in the world. The comprehensive systems approach extends from
personal coaching through team training and organizational development.

6. Multidisciplinary design and methodology relate to diverse audiences.
EIQ-2 translates expertise in social psychology, business, communication and adult learning; and

experience with thousands of people into performance in whatever context is needed. EIQ-2
programs have the expertise, experience and educational credentials to deliver.
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7. A unique blend of research, expertise, education and humor.

Surprisingly, many consultants dabbling in emaotional intelligence lack the training or education to
support their programs. With EIQ-2, there is a unigue synthesis to generate the highest quality in
learning and results. This system fully integrates various aspects of emaotional intelligence to create
powerful growth at all levels. Recognized by Fortune 500 corporations, the U.S. Government, major
Universities and elite trainers, emational intelligence has a track record of success.

8. Guaranteed professionalism and quality.

As a partner in performance, the EIQ-2 system provides for continuing coaching, training and
speaking programs to support continued growth. Through personalization and coaching, individual,
team, and organizational success are assured.

9. An comprehensive, integrated system designed for improvement at all levels.

All EIQ-2 modules contain a robust assortment of quotations, PowerPoint slides, activities,
reflective experiences, bibliographies and comprehensive assessments. The modules offer a
comprehensive rubric for organizational growth from individual performance through team
development all the way to empowering the organizational culture.

10. A learning model designed for achievement: Assess; Develop; Perform; Excel.

The EIQ-2 system begins with clear definitions and diagnostics. It creates customized training for
targeted results. It partners for performance via coaching and consulting. Finally, it assures

excellence in results.
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